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$ Planting trips are are every Saturday and
every Sunday until 30 July
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WEEDING ON MANA ISLAND

A disappointedly small but enthusiastic bunch of Friends gathered outside the Mana Cruising Club
on the morning of 13 March. The occasion was the annual FOMI weed control expedition to Mana
Island.

If left unchecked, weeds have the potential to undo many of the results of the thousands of hours

of volunteer time and hundreds of thousands of dollars spent in restoring the ecological values of the
island; especially the planting programme. With this programme winding down over the next few
years, weeding, while not the most glamorous activity, will definitely be the most important.

To their credit, the Department, have recognised this and committed significant resources to weed
control; particularly of the more aggressive species such as boxthorn and karo.

Anyway, we had a great day. Up until lunchtime we weeded out tree lucerne; planted as “bird
tucker” but now starting to spread amongst the nearby plantings. In the afternoon we clambered
over, under and around the windfalls amongst the macrocarpas on the plateau, pulling out karo.

What | found heartening was the extent of the natural revegetation taking place under the canopy
of the plantings. In a few years time, parts of the forest will almost impenetrable. That's why

we have to get on top of the weeds now and not allow them to out-compete the endemic flora
and dominate the island’s ecosystems.

So, folks, next time you have the opportunity to join a weeding trip to Mana Island, then take
advantage of it. Besides having an enjoyable day out on our favourite island, with good company,
you will be doing something really important for its future.

Colin Ryder
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I thought | would briefly cover some of the achievements for the past year, which is since the last AGM a year
ago, not the Financial Year which ends on December 31%

Casting one's mind back is difficult for me, particularly when | can barely remember what | did yesterday.
There have been a number of stand-out achievements and | will touch on them in no particular order:

PLANTING: The major focus again has been planting, and this past year has been no exception. A total of
26,340 trees were planted with the Friends responsible for 14,650 of them at a transport cost of $11,840, so you
can see that labour alone has a cost of about $1 a tree, and that ignores the nursery costs of production.

The season was particularly windy but we still managed to get about 50% of the trips away, but from a volunteer
point of view it is particularly frustrating to have a trip cancelled and then not to be able to rebook because of the
forward bookings.

The target for the coming year has been substantially reduced, to 15,000, and will be targeted to provide more
infill-planting.

SPONSORSHIP: Sponsorship is very important to us, of course, because subscriptions only cover our costs,
boat charges recover less than half of the cost, and some of the restoration projects have a substantial cost
attached.

In the current year we have secured funding for the Yellow Crowned Parakeet transfer from the Mana
Community Trust, and for tree planting from Hill Young Cooper Ltd, who are in the business of providing
Environmental Consultancy.

AWARDS: We picked up an Environmental Award from the Porirua City which was good for publicity and
raising the profile.

FAIRY PRION RELEASE: This major project came to an end this year with the release of another 100 birds and
a massive amount of publicity arranged by DoC. This technique is a world leader, and the Department should
be very proud of their effort, as should Colin Ryder and his team of baby sitters. Colin is, of course, very keen to
get on to the next project, the Fluttering Shearwater release.

WEBSITE: We have been working diligently to build up our web site and keep it up to date. For those of you
who haven't seen it | suggest you do, www.manaisland.org.nz. | am surprised by the amount of interest which
comes through it, including boat bookings for the coming season starting in May.

We are now publishing the Newsletter on it so you can see the pictures in full colour.

HISTORICAL COMMITTEE: The historical committee has been active this year and made many useful
connections which will progress as the years pass by. A tape recorder, for use in the oral history area was
donated by the Kapi Mana Rotary Club. We met with a Sydney- sider late last year who has a wealth of
knowledge on the early settlers to this region and Johnny Knocks in particular.

VOLUNTEERS: | would personally like to thank all those who volunteer their time, and in many cases pay for
the privilege, to provide the much needed grunt to keep the momentum going in order to meet the Conservation
Plan. One connection we did make which is proving invaluable in plotting and monitoring the success of the
planting programme was with the Global Volunteer Network, who now on a monthly basis, provide volunteer
input. DoC have recorded some 675 volunteer days for 2003. | make that the equivalent of three full-time staff.

PUBLICITY: Apart from our phantom publicity officer (who often makes press releases without the Presidents
knowledge), and DoC's planned releases, we have a reasonably high profile, to the extent that invitations to
speak to various organisations is becoming demanding, and the Porirua City Mayor is now inviting us to consult
on the way forward for tourism in the City.

DEPARTMENT OF CONSERVATION: DoC have had some unwelcome publicity lately, and | would
just like to say that | have found our relationship with them and their staff to be particularly co-
operative and rewarding. My personal thanks go to the Staff on the Island and to lan Cooksley, their
Manager and to those in the Conservancy Office who make all these things possible.

Kate and | recently had the privilege of taking my tinny out to the Island on a day which almost matched the
Fairy Prion release day, to talk to the baby sitters and then have breakfast on the beach in the company of a
family of Takahe. Where else in the world can you do that?

THE COMMITTEE: It has been my pleasure to spend the last year as President, and that is primarily so
because of the dedicated and enthusiastic team who make up your Committee. As with most things in life, some



feel the need to move on, and Sue and Grant have chosen to stand down this year. My special thanks go to Sue
for the effort she has put in as well as managing the boat bookings, a substantial task on it's own, which she has
agreed to continue.

AUCKLAND’S ‘MANA ISLAND’ - TIRI TIRI MATANGI: Carl Hayson, (the immediate past president of the
Supporters of Tiri Tiri Matangi) gave an illuminating and enthralling address at the Friends' AGM on 24 March.

Tiri (as the island is commonly called) has many parallels to our favourite island, Mana. It is about the same
size, close to a large metropolitan area, and its restoration has depended, to a significant degree, on a
partnership between the Department of Conservation and the community.

The restoration of Tiri is somewhat more advanced than that of Mana, with the reforestation programme being
finished about 5 years ago, and the Supporters set up 10 years earlier than the FOMI. The Supporters have
been very active on the island and have funded the reintroductions of several species and a successful kiore
eradication. They now intend to bring bats back to the island. (The Navy blew up their previous abode on Tiri).
In addition, the Supporters are funding infrastructural improvements on the island (a visitors' centre and
bunkhouse are now planned), and major research, interpretation and education programmes.

How can they do all this? Well, they spend about $240,000 annually on the island — a figure that makes our
Treasurer's mouth water. Besides the normal sources of funds (members' subscriptions, grants, sponsorship
and the like), they raise approximately $90,000 per year through guiding some of the 30,000 visitors and sales
through their shop.

I was also impressed with the professional approach that they took to their involvement with the island — it
reminded me, to some extent, of that of the Karori Wildlife Sanctuary. The Supporters are essentially run as a
business with all the “profits” being invested in the island.

What then are the differences between the two islands?

1 Tiri provides an island visitation and volunteer focus for a population of one million whereas Wellington,
about one third of the size, has its ecological attractions spread amongst Kapiti, Mana, Matui/Somes and,
increasingly, the Karori Wildlife Sanctuary.

2 Tiri has a suite of bird species which are essentially forest dwelling whereas there will be a wider range of
habitats on Mana, possibly supporting a wider range of species. In the distant future, Mana could well be
an island whose ecological processes are dependent, to a large degree, on seabirds.

3 The Supporters have a far larger role in funding the restoration, resourcing and management of Tiri, than
what the Friends have with Mana. While the Friends have a very positive working relationship with DOC, it
is clear that the nature of these types of partnership evolve over time and both parties need to ensure that
the relationship continues to work giving changes in circumstances.

4 DOC have, rightly, in my opinion, decided that certain species should not be transferred to Mana in the
foreseeable future because they might compromise the introduction of other species or might not be able to
maintain sustainable populations on their own. (Takahe would be the obvious exception). On the other
hand, the spotless crake (already resident on Tiri) and the saddleback, for example, may impact on future
transfers of some invertebrates, such as the giant weta. Other species can only be sustained on Tiri
because of significant human intervention (eg feeding of stitchbirds and growing wattles for the kokako).

Overall, the address reinforced the need for the Friends to manage their activities on a systematic and business
basis and to anticipate how it can best make a positive contribution towards the restoration of Mana Island. We
have already begun working on the historical aspects of the island and started talking about what, if anything,
we may need to do to help DOC cater for the expected upsurge in visitor numbers. While we may never have
the resources of the Supporters, the Friends will continue to pull its weight in its partnership with DOC.

Finally, the Committee would like to thank the Supporters for their advice and encouragement when the Friends
was established - our constitution, for example, is modelled on that of the Supporters.



Photos by Dave Hansford, Origin Natural History
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Who’s Who

We welcomed two new faces on to the committee at the AGM, Vicky Froude and Dave Adams.
The Committee for 2004 is +

Brian Paget (President) Jason Christensen (Member/Island Ranger)
Doreen Douglas (Vice President/Newsletter) Vicky Froude

Kelvin Hunt (Secretary) Dave Adams

Jan Barnes (Treasurer) Tama Coker (Iwi Representative)

Colin Ryder (Publicity/Sponsorship) lan Cooksley (DoC)
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